
 

 

The role of the Board collectively is to direct the affairs of RAIC, guided by the Articles of incorporation, bylaws and 
policies, so that it effectively moves the Institute toward achieving its objectives. 
 
The responsibilities of individual Board members are to: 
 

General Responsibilities: 

 Advance and commit to the RAIC mission and use it to set the Institute’s direction and priorities; 

 Adhere to the RAIC Governance model, Code of Conduct, Conflict of Interest and other RAIC 
governance policies; 

 Attend and actively participate in all Board meetings and teleconferences, Festivals of 
Architecture and Annual General Meetings; 

 Foster positive relationships, communication and collaboration between the Board, the 
membership, the staff and other stakeholders at all levels; 

 Engage in advocacy work to help shape public policy that advances the profession; 

 Ensure, protect and assess the financial and programmatic sustainability and effectiveness of 
the Institute on a regular basis; 

 Report to the Board of Directors regarding any committee for which they are appointed liaison; 

 Review and, if appropriate, approve recommendations from Board committees and staff;  

 Recognize the President as the principal public spokesperson for the Institute, except when this 
responsibility is delegated to another Director by mutual consent; 

 Support all decisions of the Board; 

 Complete tasks and projects assigned and accepted; 

 Ensure self-evaluation of the Board as a whole and as a Board member each year; 

Responsibilities with constituent groups (region, interns, schools of architecture, College of Fellows):  

 Act as ambassadors who communicate the Institute’s mission and activities to their specific 
constituency; 

 Organize, partner or attend activities relating to architecture in their constituency to promote 
and support the RAIC and its mission, using the discretionary funding allocated to each Director 
for this purpose; 

 Solicit, understand and communicate the diverse needs and perspectives of the constituency 
represented to inform the board’s decisions; 

RESPONSIBILITIES OF THE RAIC BOARD OF DIRECTORS 



 

 Actively recruit registered architects, interns, students , faculty members and associated 
professionals in their region to join the RAIC; 

 Liaise with the local provincial association of architects and other industry stakeholders in their 
region, notably by representing the RAIC at the AGM of the regulatory body in their region, 
using the Director’s discretionary funding; 

 Bestow RAIC student medals and RAIC honour roll certificates on graduating students of Schools 
of Architecture in their region; 

 Act as Board liaison with the Local Organizing Committee for the Festival of Architecture in their 
region; 

 Encourage and promote membership in local chapters and when possible their creation; 

 Identify potential RAIC committee members and successor candidates to run for the RAIC Board 
of Directors in their region. 

 

 

 


